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Conflict is invariably a part of congregational life.  How we respond to conflict is important and 
reveals the heart of those involved.  The desired outcome of a disagreement in the life of the 
church, is to reach a resolution that honors individuals and God in how it is handled.   

 

Guiding Principles 

• The church uses Matthew 18:15-17 as a guide in conflict resolution between individuals 
and groups. 
 

• Each person/s involved in the conflict must be committed to reconciliation.   
 

• Each person or group is: 
 

ü Accountable for his/her/their attitudes, behavior, words and interactions with others; 
ü To examine his/her own life and contribution to the conflict; 
ü To determine if the issue is about a significant issue or a matter of personalities, personal 

preferences or style; 
ü To focus on genuine listening; 
ü To speak the truth in love and consideration of other/s; 
ü To focus on the issue and not personalities; 
ü To treat the other with respect and dignity; 
ü To focus on relationships and church health; 
ü To practice forgiveness and reconciliation as the Body of Christ. 

Concerns Among and Between Members 

• If a member has a concern regarding another member or a staff member, he/she will go 
directly and confidentially to the member or staff member with the concern at an 
appropriate time and place. 
 

• If the issue is not resolved, the member or a staff member may request a meeting with the 
Matthew 18 Team composed of three members to facilitate a resolution.   
 

• If resolution is not reached, the Matthew 18 Team will engage the services of resource 
persons with expertise from outside the congregation.   
 

• Biblical principles will be using in navigating conflict.  
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Team Structure, Purpose and Process 

• The Matthew 18 Team is a group of three persons with the gift of wisdom and full of the 
Holy Spirit, Acts 6:3.   
 

• The Team is composed of one Deacon, the Ministry Council Member-At-Large 
Representative and the Administrative Council Member At-Large Representative.  If the 
same person serves as the Member At-Large Representative for both the Ministry 
Council and the Administrative Council, then one other active congregational member 
will be nominated and approved to serve. 
 

• Team members will be nominated by the Nominating Team and approved by the 
congregation to serve three year terms.  Team members may serve consecutive terms. 
 

• This Team will facilitate conflict resolution when disagreements and conflict occur 
between members and groups within the congregation and between the church staff and 
congregational members. 
 

• For the purpose of resolution and unity, The Team will follow-up and have on-going 
dialogue with individuals and groups who come to them with concerns and 
disagreements.     
 

• When an impasse is reached, The Team will engage the services of outside resource 
persons with expertise to facilitate resolution and unity.   
 

• The Team will report to the congregation as needed. 
 

Engaging Outside Resources 

Outside Resources with expertise in conflict resolution will be engaged whenever needed.   

 

Additional Practices 

• Conflict between staff members is resolved through the Personnel Team. If the Personnel 
Team is not able to resolve the conflict, the Personnel Team will meet with the Matthew 
18 Team. 
 

• Each Pastoral Staff will have a covenant with the church that also includes dealing with 
conflict.  
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